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Evidence of impact of Elklan throughout the UK.
A summary of impact data compiled by Liz Elks and Henrietta McLachlan August 2010
1. Salford Community Health’s Speech and Language Therapy Department. Taylor, Fiona SaLT
From Sept 2006 - July 2010, the following courses have been delivered in Salford:
· Seven  ‘Speech and Language Support for Under 5’s’

· Eight  ‘Speech and Language Support for the Classroom’

· Four  ‘Speech and Language Support for 11 -16’s’

· Two  ‘Speech and Language Support for Verbal Children with ASD’

· Four  ‘2 day overview” – Speech and Language Support for the Classroom’

This has resulted in:

· Over 200 teachers and teaching assistants being trained, with over 95% of these receiving OCN accreditation. 

· Learner’s consolidating their understanding of communication and the strategies they can use to assist children, embedded in their own context. 

· A marked change in teacher and teaching assistant planning.

· More appropriate referrals being made to SaLT.

· Increased confidence and knowledge about the impact SLCN has on learning.

2. Herefordshire Education Authority and SaLT Department. Evaluation of the impact of Elklan ‘Speech and Language Support for Under 5s’ , 2004 – 2007. Price, Heather SaLT and Jackson, Louise (specialist advisory teacher). 

371 early years practitioners have been trained from 46 early years settings with a potential impact on over a 1000 children. Audit results indicate that:

· The training has had a significant impact on raising the quality of provision not only for young children with speech and language difficulties but for all children.

· Elklan accredited staff in children’s services can now identify and meet the needs of children with SLCN, more importantly they know when they need to ask for specialist help and when to refer on for SaLT.

· Staff observations are more accurate, they are better at sharing information with parents and other agencies. They are able to support the work of SaLT’s to develop and carry out individualised programmes for children with specific difficulties

· The training has helped to create a shared ethos and collaborative working approach amongst practitioners, agencies and children’s services in Herefordshire.

· The SaLT service has noted that the standard of referrals, the quality of information given and the assessments made by staff has improved; there are fewer ‘inappropriate’ referrals.

3. Great Yarmouth PCT 

‘All change’ an article published in the RCSLT Bulletin Sept2007. Lyon, Susan & Hess, Louise (SaLT)

SaLT service in Great Yarmouth is now delivering therapy within schools rather than clinics. Training was integral to this to ensure SaLT’s could work collaboratively and effectively with education colleagues. Teaching assistants were trained using the 10 week ‘Speech & Language Support in the Classroom’ course and the two day overview of this was given to class and advisory teachers, educational psychologists and SENCO’s.

Outcomes:

· Children with SLCN do best when staff attend training and use a designated LSA to support them. 

·    When staff are trained and are actively involved in target setting in collaboration with the SaLT children make significant progress. 
4. Evidence of Impact on a child.

	1.Organisation

   Name
	Speech and Language Therapy, Great Yarmouth and Waveney community services.

	2. Contact 

    person 
	Case study compiled by: Susan Lyon

Email address:susan.lyon@nhs.net

Telephone:01502527580         07984643036

	3.This Case

   Study is an 

   example of...
	· Successful intervention

· Specialist Training

· Co-ordinated Services

	4. Details of 

   the situation

   and the 

   challenges / 

   difficulties

   faced by the

   child and /

   or his family
	· J was referred to the Speech and Language Therapy (SaLT) dept aged 12.3 yrs

· Failing in school academically. Becoming increasingly reluctant to attend school. Isolated

· Teachers reporting low level disruptive behaviour

· Parents requesting statement

· SaLT assessment showed receptive language scores on Clinical Evaluation of Language Fundamentals (CELF) between standard score 3 and (percentile rank 1 to 2), standard scores on expressive scale of 3 (percentile rank 1)

· Academically scores well below expected for his age

· For example Literacy and Maths at NC levels 2 and 3 (expected level for his age is 4 or 5)

	5. What was

    done that 

    made a

    difference

    to the above

    situation? 


	Input from the SaLT Dept

· Report completed to contribute to his statement of educational need. Specific hours to support J in class were arranged 

· In class TA support to follow Elklan guidelines of simplification instructions, use of visual support such as time lines, mind maps etc

· Elklan training (11 -16s) provided  for TAs supporting J

· Whole school strategies from Elklan Language Builders discussed provided agreed circulated 

· Special Educational Needs Co-ordinator (SENCO) attended Elklan 2 day overview.

	6. The

    outcomes

(What were the results for the child and, if appropriate, his family?)


	· J reassessed by the SaLT Dept 18 months after initial assessment.

· Formal assessment using the CELF shows receptive standard scores between 6 and 8 average range 8 – 10).

· Expressive standard scores between 8 and 10 (this is within the average range)

· School assessment scores – J expected to get grades C to D at GCSE

· Happier in school

· SENCO reports that TAs who attended Elklan training are able to reword/rephrase information for J very efficiently.

	7. Costings 

    and / or

    savings
	· £80 for TAs to attend Elklan course



	8. The role

    played by

   SaLT dept.


	· Improved understanding of J ‘s difficulties to  those working with him

· Specific strategies given/demonstrated to staff  to aid J’s understanding and expressive language skills

· Elklan training


5. Evidence of impact on a service and its users. 
	1. Organisation Name
	The London Borough Of Hillingdon’s Childcare and Early Years Team in partnership with Hillingdon Community Health Speech and Language Therapy Department.

	2. Contact person 
	Case study compiled by: 

Lucy Rennison, Speech and Language Therapist (SaLT)

Email address: lrennison@hillingdon.gov.uk   Telephone: 01895 277877/250516

	3. This case study is an example of:
	Joint working

Training

Health promotion

Promoting positive interaction skills of Early Years Practitioners and families

	4. Local background details
	The SaLT’s, Inclusion Advisors, teachers and Early Years Practitioners in Hillingdon have a long-standing habit of collaborative work across teams for the benefit of children and families. The missing part of this collaboration was being able to offer training packages for both families and practitioners.

When the constraints of busy caseloads allowed, local SaLT’s were able to provide one off training sessions. However, this was dependent on time and difficult to follow up in order to review impact and usefulness. At times families and practitioners were attempting to support and refer children without enough underlying knowledge and understanding of speech, language and communication needs to make this effective.

In order to promote collaboration and fill in this missing link, Hillingdon’s Childcare and Early Years Service now employs a full time SaLT from Hillingdon Community Health. More specifically this post was established to increase joint working across health and education, providing universal, targeted and specialist input to pre-school settings and the wider children’s workforce, through the use of a training framework.

The training provided has been developed in order to support the needs of practitioners who:

· Work in direct contact with children (0-5 years)

· Lead teams in settings (nurseries, playgroups, children’s centres…) 

· Plan daily routines and activities to support communication in relation to the Early Years Foundation Stage curriculum

· Work with children with specific language impairments

· Support parents of vulnerable children

· Work with children and families in areas of social and educational deprivation

Elklan: Speech and Language Support for Under 5’s forms a key layer of this training framework.

	5. What was done that made a difference to the above situation?
	· Formation of a yearly, borough wide, speech and language training programme means that Early Years Practitioners can access training in a much more timely and meaningful way.

· The training framework is flexible and consists of both short, taster sessions (1-3 hours), peer support groups and the accredited Elklan, Under 5’s course.

· Frequency of courses is adapted according to local needs. For example Elklan now runs each term due to an increased demand.

· Sessions are available during the day and in the evening. Whole setting training is also available.

· The two day version of Elklan Under 5’s course was provided for all the Childcare and Early Years Service (CEYS) team members (i. e. Advisory Teachers, Inclusion Advisors, Child Development Team) in order that they were more aware of its content and were able to refresh their own knowledge.

· Targeted advertising of courses. Identifying settings who have a large proportion of children with additional needs, those with low Foundation Stage Curriculum Profile scores, those in areas of deprivation, those involved with the Every Child a Talker  (ECAT) programme and those that have needed a higher level of support regarding speech, language and communication needs in the past or currently.

	The outcomes
	Outcomes at Community/Workforce Level

Whilst the shorter sessions are well received it is the Elklan course that has had most impact on practitioners knowledge and understanding: Through the completion of portfolio activities, that relate directly to everyday early years practice, learners report they gain a much better depth of understanding. The Elklan course is run on a termly basis and compliments the key messages covered within the shorter sessions. This means that there are shared consistent messages about communication throughout the borough. These messages also fit seamlessly into the principles which are promoted through the ECAT programme. 

Learners value the course for its content and the accreditation they receive and this also means that the borough benefits from a more highly skilled workforce.

Several learners have also gone onto study for the Early Years Foundation degree after completing Elklan because it has enabled them to see how “theory” relates to everyday benefits for themselves, children and families.

A tracking system means that CEYS team members are able to see which settings have practitioners who are Elklan trained. Following the delivery of the two-day version for the CEYS team, these team members are able to reiterate key strategies for children and staff on their support visits, and they know that the staff will understand what they are recommending.  

The success of Elklan is seen in its inclusion in the CEYS team plan and the joint early years strategic planning between health and education. Funding has also been provided for two additional CEYS team members to be trained as ‘Elklan trainers’. 

Outcomes at Family Level
Following attendance at the Elklan course staff have not only made changes to their own skills and interaction with children but also been more able to support families. This has been evidenced through:

· A practitioner who now runs coffee mornings for families to share information about promoting communication.

· Practitioners who run ‘stay and play’ sessions that now include information about communication, the value of bilingualism and the importance of play for language.

· Settings that have made changes to their environment so that they are more communication friendly and accessible to children and families.

· Practitioners who are more able to identify children, who require additional support, share with this with families in a constructive way and put strategies in place whilst the family is waiting for an appointment with a SaLT.
Outcomes at Child Level

· Practitioners are now more able to support all children’s communication skills and adapt their interaction to suit the child’s individual needs.

· Children are being identified earlier so are less likely to have long-term difficulties.

· Children are benefiting from increased frequency and quality story and song times.

· Staff are more aware of the benefits of both one-to-one and group sessions for children.

· Children are benefiting from improved planning for communication, language and literacy based activities that include details about practitioner involvement/roles rather than child-focussed targets alone.

	Summary 
	Speech, language and communication are crucial to every child’s ability to access and get the most out of education and life, and also under pins the five Every Chid Matters outcomes. Hillingdon’s use of the Elklan course has meant that because practitioners now have an improved knowledge and understanding of speech and language development, they are able to support all children’s communication both with targeted children and with those where there may not be an identified ‘problem’.


6. Evaluation of Elklan Speech and Language Support for Under 5s.

A summary of evaluation sheets independently gathered by tutors from participants completing the Under 5s  course in the UK. Compiled by McLachlan, Henrietta

In  Autumn 2009 this Elklan course was delivered in 24 venues throughout the UK. To date 91 evaluation forms have been returned by early years practitioners. All learners are asked to evaluate the course using parameters from the Common Core Skills framework. Data from these returns has been used here. 
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The data suggests:

1. There is a significant difference in the participants’ ability to support children with their speech and language needs. Before the training 19% felt this was unsatisfactory, 52% felt their skills were good and only 28% felt their skills were excellent or very good.  After the training 100% felt their ability was either excellent or very good.

2. There is a significant difference in the participants’ ability to collaborate with different services e.g. education and speech & language therapy. Before the training 33% felt this was less than satisfactory and 67% felt it was either good or nearly excellent.  After the training 100% felt their ability to collaborate was good to excellent.

General comments that were given include:

‘Excellent.  I experienced a lot of ‘wow’ moments.  I have found it to be one of the best courses I have attended.  This course has and will continue to help me reflect on my practice’  D.W Dec 09 

‘A very useful course.  Something that I will really benefit from and so will my setting.’ J.D. Nov 09.

‘Very informative and enjoyable.  Having gained a remarkable amount of knowledge which I am able to put into present and ongoing practice and pass onto my colleagues.’ S.C. Nov 09 

‘An excellent course with a great balance of theory and practical activities to use in settings’ L.W. Nov 09

‘Absolutely excellent.  I think it should be a pre-requisite for all teaching courses!’ H.M  Sept 09

7. Evaluation of Elklan ‘Speech and Language Support in the Classroom’ 

A summary of evaluation sheets independently gathered by tutors from participants completing the classroom  course in the UK. Compiled by McLachlan, Henrietta

In Autumn 2009 this Elklan course called was delivered at 49 venues throughout the UK. To date evaluation forms have been returned by 230 education practitioners (the majority are teaching assistants). All learners are asked to evaluate the course using parameters from the Common Core Skills framework. Data from these returns has been used here. 
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The data suggests:

1. There is a significant difference in the participants’ ability to support children with their speech and language needs. Before the training 22% felt that their ability to support children was unsatisfactory, 61% felt their skills were good and only 17% felt their skills were very good. After the training 100% felt their ability was good to excellent with 42% stating that their skills were excellent.

2. There is a significant difference in the participants’ ability to collaborate with different services e.g. education and speech & language therapy. Before the training 25% felt this was less than satisfactory and 59% felt their it was good and 15% felt it was very good. After the training 100% felt their ability to collaborate was good to excellent with 34% stating that their skills were excellent.

General comments that were given include:

‘Absolutely fantastic.  I have learnt so much already and I can’t wait to try out strategies I have not used yet!’ J.R Nov 09 

‘Fantastic and extremely thought provoking’ A.J Nov 09. 

‘Very informative, interesting and most of all extremely useful.  Thoroughly and enjoyable.  ’ S.H. Nov 09 

‘I would recommend this course to all teaching staff who would come across speech and language issues.’  L.K  Feb 10

‘I have enjoyed this course.  It has made me much more aware of how I communicate with children’ A.G  Nov 09

‘Really good.  It explains things in a simple way and opens up a new way of looking at things from a child with difficulties point of view’ Nov 09

‘Fantastic!  Great professional advice considering the complexity.’  C.S Nov 09. 


‘Hugely informative and thoroughly enjoyable…I want to do more!’  N.R Dec 09

8. Evaluation of Elklan ‘Speech and Language Support for 11-16s.

A summary of evaluation sheets independently gathered by tutors from participants completing the 11-16’s course in the UK. Compiled by McLachlan, Henrietta

Thirty-four 11-16s courses were delivered in the year 2008 and a total of 249 learners attended these courses. Data from the evaluation sheets has been used in this report. 149 evaluation sheets were returned. This is 60% of the total.
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9.  Evidence of impact in ECAT
Elklan courses are used extensively as part of the Governments Every Child a Talker (ECAT) programme. Audit is ongoing but the results from Bolton and Leicester are encouraging.
Bolton – submitted by Heather Scott, ECAT Language consultant.
A major focus of ECAT is about changing adult workers knowledge and skills (and confidence) and so there was an expectation on all settings that funding would be made available to provide supply cover to attend ‘Speech and language Support for Under 5s.’

The training worked exceptionally well – giving knowledge, allowing learners to share experiences and skills, and helping them grow together as a group, which is a positive sign for the longevity of ECAT.
Settings are now using the knowledge gained from attending an Elklan course to support further interventions e.g. narrative discourse pack, Black Sheep Press. The aim is that this will address the issue of changing colleagues practise as well as supporting children’s language development.

To enable existing ELLPs to support other settings in the principles of ECAT another ‘Speech and Language Support with Under 5s’ course is being delivered enabling a named practitioner from each of the new settings to be supported. Children’s centre teachers will also be included in this training to reinforce good practice.

National strategies have classed the Bolton ECAT as outstanding three times on the RAG system

Leicester – submitted by Louise Butchart
18 ELLP’s (Early Language Lead Practitioner) from the 19 original ECAT wave 1 settings attended Elklan ‘Speech and Language Support for Under 5s’. A further cohort of ELLP’s from 15 settings began the training in February 2010.

Louise states: ‘I think providing the ELLPS with the Elklan training has been a real bonus - not only in developing their knowledge and practice but also as an opportunity for the practitioners to come together every week and share ideas etc around ECAT working. The feedback from some ELLPs who are also leaders in their pre-school setting has been that they think all leaders should attend Elklan – this is encouraging because as a leader they have more sway in introducing any ideas and strategies covered.
Other ECAT areas using Elklan courses:

Bradford, Lambeth, Middlesbrough, Sough, Washington, Barnsley, Lincoln, North Yorkshire, South Shields, Plymouth, Prestwich, Salford, East Lancs, Salford.

The data suggests:





1.  There is a significant difference in the participants’ ability to support students with their speech and language needs.  Before the training only 15% felt their ability to support students was good.  After the training 98% felt it was good or excellent.





2.  There is a significant difference in the participants’ ability to collaborate with different services e.g. education and speech therapy. Before the training only 23% felt their ability to collaborate was good, after the training 86% felt it was good or excellent.





General comments that were given include:





 ‘An excellently presented information gateway to understanding those with speech and language difficulties’  S.A. ‘





I I thought the course was very good and extremely beneficial.  It helped me learn many new techniques to further help the students.’ R.R.





‘The course was very helpful and has lots of useful information which helps with everyday situations in school.’ C.E.	





‘I feel that I am now able to locate the reason(s) and pin point an individual student’s area(s) of difficulty and use a vast range of strategies to make their learning experience as enjoyable and productive as possible.’  S.K.












