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Evaluating the effectiveness of Elklan training courses
A tutor questionnaire,  April 2007
Introduction

Several projects are beginning to evaluate the effectiveness of Elklan training courses. A DfEE paper (Research Brief 161, 1999) states that training should be an integral aspect of the management of teaching assistants. Training courses have been found to promote positive changes in the knowledge and views of education staff (Wren, Roulstone, Parkhouse and Hall) and Wood (1998) found that training modified the interaction between teaching assistants and language impaired children.  However, Van der Gaag (1995) and Wood (1998) suggest that more research is required.  

Evaluation of training courses is difficult due to the large number of variables.  One method of evaluation is via a questionnaire. A questionnaire was sent to every Elklan Tutor who had delivered training between September 2005 and September 2006.  A total of 99 questionnaires were sent out and 64 returned.  This represents a return rate of 65%.

Details of the questionnaire

An ‘Elklan Tutor’ is a speech and language therapist who has attended a two day Training the Trainer’s course.  The tutors deliver accredited courses, under licence, mostly to teaching assistants and pre-school practitioners. Speech and language therapists are encouraged to deliver courses with an experienced teacher or teaching advisor (an Elklan co-tutor).  The questionnaire was sent to therapists who delivered the following accredited courses:
· Speech and Language Support for Under 5s – 25 Elklan tutors.

· Speech and Language Support in the Classroom – 32 Elklan tutors.

· Tutors who had delivered both of these courses – 7 Elklan tutors.

The questionnaire
	Question number on the graphs
	As a result of the Elklan training please rate the following………
	Worse
(
1
	Same

(
2
	Better
☺
3
	Much better

(
4

	1
	The appropriateness of the referrals of children by education staff since they undertook the training.
	
	
	
	

	2
	The time you spend explaining diagnoses and appropriate management to staff members since they undertook the training.
	
	
	
	


	3
	The time it takes you to write and implement SLT programmes in schools where staff have been trained.
	
	
	
	

	4
	The ability of the education staff to implement your suggestions to support children with speech and language difficulties.
	
	
	
	

	5
	The ability of the education staff to accurately report the outcome following implementation of your suggestions.
	
	
	
	

	6
	The level of satisfaction in your work.
	
	
	
	

	7
	The ability of education staff to share common aims and objectives with the SLT.
	
	
	
	

	8
	The value of the Language Builders series of books in sharing information.
	
	
	
	


Results

The results of the tutor questionnaire suggest that a significant number of tutors (73%) rated their everyday working practice as being ‘better’ or ‘much better’ as a result of Elklan training courses.
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Questions asked

Results of tutor questionnaire for Under 5s courses

Worse

0 0 0 0 0 0 0 0

Same

16 4 4 4 8 8 4 0

Better

52 52 24 40 40 40 52 28

Much Better

8 20 36 32 24 32 24 56

1 2 3 4 5 6 7 8
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Examination of each question reveals a fairly consistent pattern across the questions and for both courses.  The majority of tutors rated the outcome as being ‘better’ or ‘much better’ with the exception of the pattern of referrals where although 43% suggested that the appropriateness of the referrals was better, 28% reported that the pattern remained the same.

Figure 1                                                                          
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Questions asked

Results of tutor questionnaire for 'Classroom' courses

Worse

0 0 0 0 0 0 0 0

Same

44 3 9 9 6 19 9 0

Better

28 56 56 53 66 56 56 38

Much Better

0 19 19 31 6 22 39 56

1 2 3 4 5 6 7 8
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Questions asked

Results of questionnaire who delivered both courses (Only 6 tutors)

Worse

0 0 0 0 0 0 0 0

Same

0 43 14 14 14 0 14 0

Better

86 43 29 57 71 43 71 14

Much Better

0 0 43 14 0 43 0 71

1 2 3 4 5 6 7 8
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Questions asked

Results of tutor questionnaire for all courses

Worse

0 0 0 0 0 0 0 0

Same

28 8 8 8 7 13 8 0

Better

43 53 41 48 56 48 56 31

Much Better

3 17 28 30 13 28 19 58

1 2 3 4 5 6 7 8


Figure 2                                                         Figure 3
Figure 4

Figure 1 shows the results of the tutor questionnaire for all the courses.

Figure 2 shows the results of the tutor questionnaire for all the Under 5s courses.

Figure 3 shows the results of the tutor questionnaire for all the ‘Classroom’ courses.

Figure 4 shows the results of the tutor questionnaire for those who delivered Under 5s and Classroom courses.

‘Percentage Unable to comment’

Several tutors felt unable to rate certain questions.  This tended to be where tutors had delivered courses but had not subsequently worked with the course participants so they hadn’t had the opportunity to monitor the effectiveness of the training. The other question that has less ratings was question 1, concerning referrals. Tutors either did not receive referrals or felt that they had insufficient information to comment.
Additional Comments

Additional general comments that were added to the questionnaire include:

‘I enjoy delivering the course and feel it has significantly increased the profile of the service creating better working relationships and in turn my job satisfaction!’

‘We really enjoyed running the course and hope to roll it out across the borough.’
‘Elklan trained TA’s generally make my job easier.’

 ‘These (questions 2-4) have been real areas of change.  As a SLT I feel I have a ‘shared language’ with education staff giving us a much better starting point for joint working.  Programmes are explained more quickly and easily and the process feels effective and efficient.’

 (Questions 2&3) ‘An obvious difference when talking to Elklan trained TAs.’

Comments against question 3, ‘The time it takes you to write and implement SLT programmes in schools where staff have been trained’ include:
‘TA’s can generalise better and adapt resources.’

‘Programmes are quicker to write as they are often less detailed.’

Comments against question 4, ‘The ability of the education staff to implement your suggestions to support children with speech and language difficulties’ include:
‘Lots less time needed!’

‘They understand why they are implementing strategies and activities more fully.’
‘Confidence is much better.’

‘They implement suggestions then add to them –usually appropriately.’

‘’It helps to share a common language.’
Comments against question 7, ‘The ability of education staff to share common aims and objectives with the SLT’ include:

‘Still difficult with teachers who have not had training’ (this refers to teachers who have not attended a two day course which provides an overview so that they can support the TA’s more effectively)

‘I think it is dependent on the SENCOs attending the 2 day course, which they don’t always.’

‘They are willing but time pressures are always a problem due to curriculum.’

‘Shared understanding of the difficulties.’

4. Comments against question 8, ‘The value of the Language Builders series of books in sharing information’ include:
‘Learners find them very useful.’

‘Love it!  Have used with other member of teaching staff who’ve not attended a course yet.’

‘Very valuable resource which all schools want.  I refer to it constantly.’
‘This is a very helpful resource and reference book for sharing ideas and activities.’

Conclusion

Questionnaires are subjective.  However, this small project would suggest that, in the opinion of 64 Elklan Tutors from different parts of the U.K, working in a variety of settings, Elklan Training courses are beneficial in terms of improved collaboration and information sharing between speech and language therapy services and education staff.
Henrietta McLachlan

April 23rd 2007
Percentage rated ‘worse’ = 0%





Percentage rated ‘same’ = 10%





Percentage rated ‘better’ = 47%





Percentage rated ‘much better’ = 25%





Percentage unable to comment = 18%

















Question asked.


(See questionnaire above.)
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