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Introduction
Background 
The Speech and Language Initiative was first set up in 2002, following a jointly funded Health/Education project. The project’s scrutiny panel concluded that jointly delivered training to school staff, involving an Advisory Teacher (AT), specialising in speech and language and a Speech and Language Therapist (SLT), was the best way forward to support school aged youngsters with their speech and language needs. Both Health and Education agreed to provide funding for staffing. 
Three teams were established, one for each education area in Suffolk; West, South and North.  It was agreed that each team be staffed by a teacher and SLT for training, each working for 2 days per week. 
There are three NHS teams that provide SLT support to children in Suffolk.  They are:

The East Suffolk Team, based in Ipswich

The West Suffolk Team, based in Bury St Edmunds

Great Yarmouth and Waveney, based in Lowestoft

As Health and Education Geographical boundaries do not correspond to each other, this can cause confusion for parents, schools and professionals.
Funding from Health has been distributed to allow extra SLT support in schools for the West and South of Suffolk (East and West Suffolk Health) but not the North.  It is understood that this reflects the larger population in these areas.  In the South, support is directly linked to the training initiative, through working in schools trained by the Southern Area Team. 
For details of the team please see Appendix 1
Elklan 
All members of the team(s) have been trained to deliver ‘Elklan’ courses.  These courses have been written by Speech and Language Therapy Consultants and are very practical.  They offer many useful classroom strategies, some of which can also provide useful information for assessment.  Initially, training was limited to primary aged children.  Over time, additional training packs have been purchased and new courses have become available. The training team is currently able to deliver the following:

· Supporting Speech and Language for the Under-5s
· Supporting Speech and Language in the Classroom (5-11)

· Supporting Speech and Language in the Classroom (11-16)

· Support for Severe and Complex Need
· Supporting Verbal Children with Autism Spectrum Disorders

· Supporting Children with Unclear Speech

· Parents/Carers (Under-5s)

· Parents/Carers (5-9)

These courses are accredited at NVQ level 1 (Parent/Carer) or others at level 2 or 3.  A portfolio needs to be completed to achieve credits at these levels.
Elklan has also written a course for Supporting Speech and Language for Hearing Impaired children but team members are not well enough experienced in this area.  There is a trained SLT and Teacher in the West of Suffolk who can offer this training.

The courses above are primarily aimed at Teaching Assistants but we also offer overview courses for teachers and SENcos.

Outlines of these courses can be found at www.elklan.co.uk  

Fees are charged to schools to cover the costs of training materials and accreditation fees for the Open College Network. Schools often host trainings so costs of venues are low and training may be offered free in exchange for the use of the premises.  Sometimes, this arrangement proves unsatisfactory, since the school’s needs take precedence and changes are made at short notice. Increasing charges to allow rental of more suitable training venues would be an option but could deter some schools from taking up the training opportunities.  
Additional training
Each team offers whole school training to staff (including workshops for parents and midday supervisors.) These sessions can be offered as part or whole of a Professional Development (PD) day, or as a twilight staff meeting.  Occasionally, a school will release staff during school time for training.

In addition to providing Elklan courses,  team members are trained to deliver ‘Talking Partners’, which provides a highly structured programme of activities for small group work, to be delivered 3 times a week over 10 weeks.
There is currently no charge for whole-school training.
Evaluation
Prior to 2010, monitoring and evaluation has been inconsistent across the three areas.  This is largely due to the fact that Primary Care Trusts do not cover the same geographical areas as those in Education and operate in very different ways; e.g. SLTs in Great Yarmouth and Waveney Community Services are able to attend the termly SEN planning meetings at each school. This gives opportunities to discuss children’s needs and school training needs. As a result, SLTs are very much a part of the multi-disciplinary team linked to each child.
It has been suggested that a closer monitoring and evaluation role should be adopted by all three teams, which will mean a reduction in the number of trainings that can be made available to schools but that thorough implementation of approved strategies is likely to be maintained.  
In the Northern Area Team, training was a regular part of the Great Yarmouth and Waveney PCT’s work before the Initiative began and more therapists, outside of the Initiative, have been offering training to schools.  It was therefore decided that the Northern Area Team should suspend training whilst conducting a ‘pilot’ monitoring/review project.  It is hoped that this will not only provide useful information re: ways of ensuring that training is implemented but also help determine a way forward for the team’s development.
Outcomes for the Northern Area
Course Statistics
91 out of 103 schools have accessed training. It should be borne in mind that High Schools have only had access to training over the last 3 years.  7/10 High Schools have so far sent Teaching Assistants to training courses, which means that there are only 9 infant/junior/primary/middle schools left which have not yet accessed training.
Many of the schools which have been unable to attend training are small village schools, with few staff, and it is therefore difficult to release staff to attend a 10-week course.  For details please see the training grids in Appendix 2.
The total number of support staff trained is:   281 (100 of these have carried on to do the additional specialist courses (Autism Spectrum Disorder and/or Unclear Speech). These are only available to those who have attended a basic 10-week course. 
The total number of teaching staff trained is:  71 + a governor (This number includes Sencos, Teachers and Headteachers. 4 of these have carried on to do additional courses as above.
Each course involves the trainee completing an evaluation sheet. 

See Appendix 3
Feedback has been very positive about the course content and tutor delivery.  The occasional negative comments are almost always to do with venue, time constraints or difficulties to do with Elklan website information, over which we have little control.  In response to earlier complaints about venues (when schools have offered to host a course), we have increased our charges and, where possible, work in schools which have e.g. a conference facility but which also charge for the use of room and equipment.

Comments from learners indicate:-

1. Immediate changes to work and the use of many strategies that have
been learned. 
2. Increased awareness and understanding of children’s speech, language and communication difficulties.
3. An ability to appropriately liaise with other members of staff, other agencies and parents.
4. Greater understanding of SLT programmes and a more confident approach to supporting those programmes.
Responses from initial questionnaire 

All 103 schools in the Northeren Area were sent an electronic letter and e-mail questionnaire, see Appendix 4
33 schools responded and 23 agreed to a follow-up visit.
The most significant question was to do with the helpfulness and subsequent changes in practice following either Elklan or ‘Talking Partners’ training (which in the Northern Area has been jointly delivered by this team and Advisory Teachers, Learning Support).  The results are positive as can be seen from the following table

33 schools returned questionnaires out of 103 schools sent questionnaires (of those 91 schools have undertaken training). 

Table showing the number of schools (from those returning a questionnaire) who undertook specific training and their rating of the change of practice as a result of the course. 

	Ratings 

for change of practice
	Trainings Undertaken

	
	Talking Partners
	ICAN
	IDP
	Communicating Matters
	Elklan
	Other

	5
	1
	1
	1
	0
	8
	1

	4
	4
	1
	3
	0
	8
	0

	3
	4
	0
	0
	0
	5
	1

	2
	3
	0
	0
	0
	1
	0

	1
	1
	0
	0
	0
	2
	0

	Number of schools 
	13
	2
	4
	0
	24
	2
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A second letter detailing what the visit would entail was sent to the Headteacher.  See Appendix 5 for letter and questions used during visits. 

A date for each visit was agreed and a request made to meet with both HT and SENco.  It was also suggested that the team would like to have an opportunity to observe trained TAs working with children. 

Where possible both the Advisory Teacher and Speech and Langusge Therapist visited the schools.  A series of questions guided the discussion.  These aimed to determine how Speech and Language is prioritised, how training is being implemented and what further training needs the schools have.  
Several schools requested additional whole-school training as a result of these visits and 6 trainings have already been delivered to 5 schools. More are planned for this term and next (Autumn) term.  The information below is a summary of findings from the visits.  It should be noted that although we have endeavoured to be as objective as possible, inevitably, schools were aware of the need to demonstrate good practice.  We cannot be certain that this practice is constant!
Outcomes

· Immediate changes to work by personnel but practice in school has not necessarily changed to encompass group work
· Many strategies introduced through training are being implemented, e.g. mind mapping, visual supports, Information Carrying Words
· Understanding has increased
· Referrals are more appropriate in the Waveney and Lowestoft PCT  because SLTs attend planning meetings. This is supported by trained school staff who have been made more aware of specific speech language and communication needs.  This has become more apparent since the PCT Statement Advice has included a recommendation that an Elklan trained TA is available to support the child
· TAs in particular, are showing more confidence in delivering support
· Some schools have had difficulty accessing information or in releasing staff for training. The initial questionnaire prompted visits to schools which have not previously accessed training. These also revealed that Sencos sometimes have problems convincing the managers for the training budget that Speech and Language is a priority when there is pressure for trainings in other areas
· Not enough teachers have been trained leading to TAs using strategies in isolation, or in some schools, responsibility for Speech and Language has been devolved to HLTAs or TAs
· Few schools have dedicated planning time making e.g.  pretutoring,  difficult
· Some schools have both Elklan and Talking Partners trained staff but only rarely are the same staff delivering Talking Partners, which the team would recommend follows Elklan training
· Few schools are using any form of screening or assessment themselves, beyond observation and liaison with feeder schools.  It is assumed that this could lead to too little evidence being available for outside agency support  
· Where IEPs were available, Speech and Language targets often lacked clarity and outcomes could not be measured.  It is assumed that this is a result of too few teachers/Sencos taking up training
Recommendations

These are summarised in the Table below
	Challenges
	Proposed Changes
	Limitations
to Changes

	· TAs without a trained teacher
	· Increased delivery of overview courses
· More whole-school training
	· Time allocation for     

    teaching staff
· Cost of e.g. supply
    cover

	· Lack of understanding of strategies by teaching staff
	· As above
· More time for

     e.g.SCITT training
	· As above
· Pressures from
    all SEN advisory
    staff for training
    time

	· Too much 1:1
	· Model interventions for group work and whole class practice
	· Time for team in addition to training

	· Getting information out to schools
	· Regular administration support at Kingsfield
	· Schools not accessing IT

	Challenges
	Proposed Changes
	Limitations
to Changes

	· Requests for Specialist units w/o 10-wk
	· Offer 10-week ASD course (an amalgamation of 10-week basic course and specialist ASD)
	· None

	· Help with assessments
	· Whole-school training on e.g. AFASIC checklists/IDP
	· Time allocation when so many other pressures on schools

	· TAs taking lead
	· More Sencos trained
· AT involvement


	· As above

	· Access to suitable resources
	· Accessible bases for storage in each area
	· Identification of space!

	· Planning time
	· Raise awareness with staff
	· As above

	· More accessible SandL targets for IEPs
	· Produce models or suggest resources
	

	· More training for parents
	· Persuade schools to advertise/host courses
	· Lack of interest

· Few schools have available space in school time
· No financial gain for the team as PCTs would not advocate charging parents



	· Regular network meetings
	· Agree regular network meetings with ATs
	· Appropriate venues

	· More Elklan + TP
	· Liaison with Primary Strategy
    managers
	· Schools willing to allow same people to train


It will be noted that challenges include some that were not outcomes from the questionnaire/visits.  These are considered to be challenges by the team ( e.g. the requests received for specialist training when initial training has not been taken and the lack of interest in parent training )
The Northern Area Team also feels that the following areas need consideration if the training initiative is to develop
· There is currently no ‘lead person’ within the 3 area teams to coordinate and monitor parity of access/delivery/resources etc. 
· The teams waste valuable time because of a lack of regular and accessible administrative support. This support needs to be linked specifically to the training to cover such tasks as liaising with Elklan for registering courses/ordering materials/registering learners for accreditation/packing and posting portfolios/printing and posting certificates. Advertising courses/compiling registers/confirming places are also time-consuming tasks as is the making of resources for demonstration during training and enormous amounts of photocopying (sample portfolios/teaching notes/handouts etc.) With this support, each mini team would be free to follow-up and monitor the training on a regular basis.  At present, only the Southern Area has additional time allocated to this. 
· It has emerged that when Health and Education originally agreed to match funding for the initiative, no formal contract/agreement was drawn up.  This has led to confusion over the roles and responsibilities of PCTs for staffing the teams. The NA SLT post is currently under threat.
· All 3 teams need to have some form of regular evaluation and monitoring.  This would ideally be provided objectively from another source, possibly the ATs working with the schools.
Mel Sessions                  June 2010
Susan Lyon
Graph showing school’s rating of training courses for changing practice in their school.
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