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The Elklan Evaluation Report was written as an independent piece of research to evaluate the impact of Elklan Speech and Language Support for Under 5s in Herefordshire. The training programme has been used in this rural county during the past 3 years. This evaluation is based on feedback from course participants, course records and information from the Herefordshire Education SEN database and PCT. 

The Elklan Training Programme has had a significant impact on raising the quality of provision not only for young children with speech and language difficulties but for all children attending preschool settings in Herefordshire. 

A wide range of staff in children’s services now have the knowledge and understanding to identify and meet the needs of children with speech and language difficulties.

Staff are able to accurately carry out initial assessments, share information with parents and other agencies and make referrals to speech therapy using a common language. 

Staff in pre-school settings are able to support the work of speech therapists to develop individualised programmes for children with specific difficulties.

The training has helped to create a shared ethos and collaborative working approach amongst practitioners, agencies and children’s services in Herefordshire.

Our vision is to ensure that 

there is a member of staff trained in 

ELKLAN -Speech and Language Support

for Under 5s

in every pre-school /nursery setting 

in Herefordshire
A total of  371 early years practitioners have attended courses from 46 early years settings in Herefordshire since 2004, with a potential impact on over a 1000 children under five across Herefordshire. 

There are currently ten ELKLAN licensed trainers in Herefordshire who deliver a range of courses on a rolling programme. 

From 2004 – 2007 course participants were drawn from a wide range of early years settings in Herefordshire – 15 different agencies and organisations working with under 5s.

The feedback from representatives from all the different children’s services was consistently good, and many said they would recommend the course to others.

The quality of applications for Early Years Grant Funding from staff who have attended Elklan training. Staff are now able to carry out assessments, set individual programmes of support (IEPs) and give a detailed plan of how they will spend the money to support a child with speech and language difficulties. 

Elklan trained staff are now successfully identifying those children who need additional support, implementing the most appropriate intervention programme and making earlier referrals/assessments. In the past these children may have been overlooked

Pre-school staff who have attended Elklan training are providing schools with more accurate and detailed information on any child with speech and language difficulties. 

Speech and Language Therapists in Herefordshire have noted that the standard of referrals, the quality of information given and the assessments made by pre-school practitioners has improved. They also note that there are fewer ‘inappropriate’ referrals.

Early years practitioners identified the following key areas of their practice that had changed since completing the Elklan course:

· They felt confident in setting up a communication supportive environment.

· They have greater knowledge and understanding of speech and language development of young children.

· They noted increased emphasis on good quality adult/child interactions.

· Improved ‘Parent Partnership’

· They felt confident to make more accurate observations and assessments of young children with speech and language difficulties.

· Value for money - purchase and use of appropriate resources.

· Course participants talked about a feeling of empowerment; in their own ability to learn and access further training.

· Opportunities to network and develop a collaborative multi-disciplinary working approach with a shared language.
For further details and a copy of the report contact:

Louise Jackson

Early Years Inclusion Coordinator

Herefordshire Directorate

P.O. Box 185

Blackfriars Street

Hereford

HR4 9ZR
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